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Decision Making Grid 
 

Name:  Class:  Date:  
 

ü What is the problem? 
ü What are the alternatives? 
ü What are the criteria? 

ü Rank the criteria. 
ü Evaluate the alternatives. 
ü Make a decision. 

 

What is the problem? There is not enough oil to provide gasoline to all the war related equipment. How can the 
United States get enough oil for the war? 

     

Criteria:     

Rank of Criteria:      

Alternatives:     

1.      

2.      

3.      

4.      

5.      

6.      


